WELLBEING

Tormead has rightly long enjoyed a reputation for excellent pastoral care. One of the reasons
for this is undoubtedly the strong pupil-staff relationships which underpin our daily life in
School. Key pastoral staff in the lives of girls in Years 7 to 11 are the Form Tutor and Head
of Year. The Form Tutor is the first port of call for both pupils and parents: s/he sees the
girls most frequently, teaches them PSHE each week, and holds one to one meetings with
each girl every half term, while the Heads of Year maintain an overview of their year groups
via daily updates, weekly tutor meetings and frequent monitoring of academic progress via
tracking systems; they then liaise with girls, tutors and parents as necessary to ensure that
any potential issues are tackled swiftly and effectively. There is also an important emphasis on
having fun: twice-yearly tutor group lunches and termly jaunts enable staff and girls to spend
time together in a less structured setting, whether that be watching a film in mufti at school,
heading up to town for a theatre visit or go-karting.
However, this is only a part of the wider picture. Staff in the Wellbeing Centre include our
Health Care Lead, Counsellor & Pupil Support Officer; their roles provide support in response
to specific needs, with our Health Care Lead and Counsellor focusing respectively upon the
physical and psychological wellbeing of the girls, and our Pupil Support Officer available
throughout the school day as a listening ear for any child experiencing upset or difficulty.
She also oversees the administrative side of the girls’ school lives and so is well placed to
spot and raise any concerns. We promote a culture of listening and the girls are encouraged
to speak to any member of staff with whom they feel comfortable. As a staff body, we share
relevant information about the girls on a daily basis, thus ensuring that we can respond
sensitively to the individual circumstances of each child.
Naturally, the relationship between staff and parents is hugely important to our success; while
we would always encourage the girls to do their best to manage any problems for themselves
within School, we also recognise the importance of swift, open communication with parents
when an issue escalates or cannot be tackled by the girl alone. This three-way relationship
places the individual girl at the very centre of what we do, with School and home supporting
her to develop over the course of her Tormead career. It might be through initial contact
from pastoral staff, discussions at Parents’ Evenings or via an informal chat at Headmistress’
Drinks, but we always encourage parents to speak to us about their daughters and share any
concerns, as we commit to doing in return.
We encourage the girls to get to know one another, too. It is important that they develop the
confidence and social awareness to be able to work with others and to this end, form groups
are mixed at the end of Year 8, with teaching groups changing yearly until the start of GCSE
courses. On entering the School, Year 7 girls meet their Aunts in Year 9, a relationship which is
fostered by regular meetings through their first year, and prolonged via contact through Houses
as they move up the School. Indeed, through House activities and competitions, as well as in
House families at their weekly meetings, girls interact vertically, getting to know and work with
others from different year groups. Similarly, we have been very pleased with the success of our
peer support schemes: our Peer Mentors (trained in Year 10) and Supportive Friends provide
valuable additional support for those who prefer to speak to someone nearer their own age!
Thus, there is a huge amount of support available for our girls, whenever they might need it.
However, our pastoral philosophy is founded upon the firm belief that as well as supporting the
girls in our care, we need also to challenge them. While traditional approaches to pastoral care
have been concerned mainly with creating a nurturing environment in which young people can
be cushioned and supported, at Tormead we recognise the equal importance of ensuring the
provision of opportunities to have a go, do something outside one’s comfort zone, and get
things wrong.
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We explicitly teach resilience and wellbeing via our Cogito and Floreo programmes
in the Lower School, as well as via themed workshops for older girls, and we strongly
encourage the girls to take responsibility for their own progress: the daily Independent
Study session is the girls’ time to use as they wish, and also provides them with the
opportunity to seek curriculum-specific advice in subject surgeries. Our focus upon
Independent Learning has seen girls encouraged to seek their own answers to questions
rather than simply asking a teacher, and staff have undergone training in coaching
skills to embed this approach still further. In the Sixth Form, we have shaped our
pastoral systems to meet the specific needs of this age group and recently introduced
individual Academic Tutors in place of Form Tutors. With a larger Sixth Form team
taking responsibility for building cohesion and developing leadership opportunities,
the Academic Tutors meet fortnightly with their tutees for an Oxbridge-style discussion
focused upon the girls’ areas of academic passion. The agenda is very much set by the
girls themselves and the format provides excellent preparation for the style of teaching
they will experience at undergraduate level. Our emphasis upon developing intellectual
curiosity is further evident in lessons and homework tasks, where the girls are frequently
challenged to tackle difficult problems or stretch themselves by reading or thinking
beyond the sometimes narrow confines of a syllabus.
We want Tormead girls to develop those character traits which will help them not only
to enjoy the top careers to which they should be aspiring, but also to become wellrounded human beings. A wide range of extra-curricular activities enables every girl
to explore her interests and develop enthusiasms in an array of areas. From Dissection
Club to Lego Robots, Pop Choir to Knit & Stitch, outside lesson times girls can be
found all over the School happily applying themselves in all manner of contexts. They
are encouraged to form their own societies, with recent additions to the programme
including Feminism Society and a Sixth Form Book Club. Our charitable fundraising and
volunteering opportunities provide a vital sense of perspective and instil the value of
service to others, while expeditions and trips allow the girls’ eyes to be opened to the
huge world that awaits them, and the potential for their influence to be felt within it. In
this respect, we also welcome feedback from the pupil body, via the School Council,
the Catering Committee and ad hoc surveys which gauge feeling on all sorts of matters,
from internet use to uniform preferences. Meaningful leadership opportunities also
abound, with Sixth Form girls encouraged to take on important roles within the School,
such as Subject Mentors or House Captains, as well as within the traditional Head Girl
team. Girls in Year 9 are offered the chance to compete for their own subject-focused
positions of responsibility and our Digital Leaders are drawn from across all year groups.
We recognise too, all that so many of our girls do out of school, whether volunteering
their time as Brownie or Scout leaders; representing their club, county or country as
sportswomen; or winning prestigious academic competitions. As a community, we
celebrate the achievements of our individual members readily and enthusiastically - we
are always keen to hear of and publicise any girl’s efforts and successes, within or outside
the classroom.
We are very proud of what we achieve through our pastoral philosophy here at Tormead,
and the evidence of its success can be seen in each and every one of our girls. It is no
accident that our very first School value holds that, ‘We treat everyone with respect and
dignity’. Our sixth and last is that, ‘We prepare our girls for life beyond school’; it is via
this balance of support and challenge that we do so.
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